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Let's create fulfillment for all, and our future.

I Summary Drive our future.

> Results for the First Quarter of the Fiscal Year 2025 (2025/4 — 2025/6)

v" Revenue declined due to the effects of foreign exchange rates and a reduction in orders within the AT
business in the Americas. However, operating profit rose as a result of transferring increased costs to
selling prices and the closure of an unprofitable U.S. subsidiary in the previous fiscal year. Net profit
decreased mainly due to foreign exchange losses.

> Forecast for the Fiscal Year 2025 (2025/4 — 2026/3)

v" There are no changes to the earnings forecast announced on April 24, 2025.

> Shareholder returns

v" The company maintains a 100% total return policy to uphold an optimal capital structure, targeting an
equity ratio of 60%.

v' Considering current performance and the full-year forecast, the company anticipates securing funds for
growth investments and has decided to raise the annual dividend by 50 JPY to 300 JPY, aiming to enhance
capital efficiency.
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v' Sales: Although there were factors for an increase such as the launch of new two-wheeler products in Asia and
passing increased costs in Japan onto customers, sales declined due to the withdrawal of subsidiaries in the
Americas and the impact of exchange rates.

v' Operating Profit: Although personnel costs and other expenses are increasing, these are being passed on to
customers. Operating Profit increased due to the realization of unrealized gains and the withdrawal from
unprofitable subsidiaries in the Americas.

v'  Net Profit: Net Profit decreased due to foreign exchange losses.

FY 2024 1Q Results FY 2025 1Q Results Increase Rate of Chan
(2024/4-2024/6) (2025/4-2025/6) /Decrease € orLhange
Unit: JPY Billion
Revenue 75.4 71.9 A 35 A 4.7%
Operating Profit 4.1 4.9 + 0.8 +20.3%
Ratio to Revenue 5.4% 6.8% + 1.4pt —
Net Profit 3.5 2.7 A 038 A 23.0%
Ratio to Revenue 4.7% 3.8% A 0.9pt =
FX Rate (USD-JPY)
(average) 156.5 145.2 A 113 A 7.2%
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Financial results for the First Quarter of the Fiscal Year 2025
Factors for Profit Increase/Decrease
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: Comparison of Actual Results for FY 2025 1Q vs. FY 2024 1Q

Despite lower steel prices, the

(Unit: JPY Billion)
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*RS cost: Labor cost related to the Restricted Stock Incentive for Employee Shareholding Association implemented in FY2024



Financial results for the First Quarter of the Fiscal Year 2025
Business/Location Segment Matrix - Revenue

Unit:
JPY Billion

FY 2024
1Q
Results

FY 2025
1Q

Results

Location

Others Total

Drive our future.

Let's create fulfillment for all, and our future.

Japan 4.22 20.47 3.86 3.05 0.00 0.80 28.55
Americas 1.96 13.69 0.52 0.52 0.00 0.00 16.16
China 1.28 9.15 0.06 0.06 0.00 0.00 10.50
Asia 8.92 4.07 4.17 0.00 4.16 0.00 17.16

Others

Japan 4.65 20.43 3.94 2.80 0.05 1.09 29.02
Americas 1.66 9.12 0.34 0.34 0.00 0.00 11.12
China 1.08 9.46 0.07 0.06 0.00 0.01 10.60
Asia 8.91 4.34 5.14 0.00: 5.13 0.00 18.39
Others 1.28 1.48 0.00 0.00 0.00 0.00 2.76

Difference

M For reference

Difference
excluding
exchange rate
effects

Japan +0.43 A 0.04 +0.08 A 0.25 +0.05 +0.29 +0.47
Americas A 0.30 A 4.56 A 0.18 A 0.18 0.0 0.0 A 504
China A 0.20 +0.30 +0.01 A 0.00 +0.00 +0.01 +0.11
Asia A 0.01 +0.27 +0.97 +0.00 +0.97 +0.00 +1.23
Others A 0.17 A 0.15 A 0.00 0.0 0.0 A 0.00 A 032
Total A 0.24 A 419 +0.88 A 043 +1.02 +0.29 A 3.55
Japan +0.43 A 0.04 +0.08 A 0.25 +0.05 +0.29 +0.47
Americas A 0.16 A 3.85 A 0.15 A 0.15 0.0 0.0 A 415
China A 0.13 +0.97 +0.01 +0.00 +0.00 +0.01 +0.86
Asia +0.43 +0.23 +1.39 +0.00 +1.39 +0.00 +2.05
Others A 0.14 A 0.12 A 0.00 0.0 0.0 A 0.00 A 0.26
Total +0.45 A 2381 +1.33 A 0.40 +1.44 +0.29 A 1.03
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Yo
Japan +1.02 +0.72 +0.25 +0.40 A 0.07 A 0.08 +1.33
Americas +0.19 A 0.04 A 0.00 +0.00 0.0 A 0.01 +0.07
FY 2024 China +0.03 +0.97 +0.02 +0.02 0.0 0.0 +1.15
1Q Asia +1.17 +0.34 +0.35 +0.00 +0.36 A 0.02 +1.77
Results Others +0.07 +0.03 +0.02 0.0 0.0 +0.02 +0.15

Consolidation
adjustment

A 033 A 0.06 +0.01 0.0 +0.01 0.0 A 0.38

Japan +1.15 +0.98 A 0.10 +0.29 A 0.04 A 0.35 +0.97

Americas +0.18 +0.03 +0.02 +0.01 0.0 +0.00 +0.25

FY 2025 China +0.05 +1.12 +0.02 +0.01 A 0.00 +0.00 +1.29
1Q Asia +1.08 +0.47 +0.41 +0.00 +0.43 A 0.02 +1.96
Results Others +0.08 +0.08 +0.01 0.0 0.0 +0.01 +0.19
Consolidation +0.21 +0.04 +0.01 0.0 +0.01 A 0.00 +0.26

adjustment

Japan +0.13 +0.26 A 035 A 0.11 +0.04 A 028 A 0.36
Americas A 0.00 +0.07 +0.02 +0.01 0.0 +0.01 +0.18
China +0.02 +0.15 A 0.00 A 0.01 A 0.00 +0.00 +0.14
Difference Asia A 0.09 +0.13 +0.06 A 0.00 +0.06 A 0.01 +0.18
Others +0.01 +0.06 A 0.01 0.0 0.0 A 0.01 +0.05
o +0.54 +0.10 A 0.00 0.0 A 0.00 A 0.00 +0.64
Total +0.61 +0.77 A 0.29 A 0.11 +0.10 A 028 +0.83
Japan +0.13 +0.26 A 035 A 0.11 +0.04 A 028 A 0.36
S Americas +0.01 +0.07 +0.02 +0.01 0.0 +0.01 +0.20
China +0.02 +0.23 A 0.00 A 0.00 A 0.00 +0.00 +0.23
2‘;‘3*::?"06 Asia A 0.06 +0.13 +0.09 A 0.00 +0.10 A 001 +0.24
o Others +0.01 +0.06 A 0.01 0.0 0.0 A 0.01 +0.05
effects D +0.54 +0.10 A 0.00 0.0 A 0.00 A 0.00 +0.64
Total +0.65 +0.85 A 0.26 A 0.11 +0.13 A 0.28 +1.00
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Forecast for the Fiscal Year 2025
Shareholder returns
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Shareholder returns aimed at enhancing corporate value & capital efficiency

Transformation/REVOLUTION 2026 (3 years)

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 ‘ FY 2025 FY 2026
JPY 60 JPY 90 JPY 90 JPY 120 JPY 250
Mid-year:
Per Share JPY 100
Dividend
Mid-year: JPY 60 Year-end:
Mid-year; JPY 40 Mid-year: JPY 45 JPY 150
Mid-year: JPY 30
Year-end:Jpy30  Yearend:JPY.50 Year-end: JPY 45 el
Total Ret uPdate
° aRatieo“’“ 56% 34% 92% A56% 425% 100% total return ratio in 2 years
DOE’ 1.4% 1.9% 1.9% 2.6% 5.2% Aiming for DOE of 5%
Treasury . . . .
Stock _ _ _ ) JPY 45 billion (Consideration ba::\cjlifonni:\::tg)es in the business
Acquisition

[FY2025 & FY2026)

100% total return policy to maintain optimal capital structure (equity ratio of 60%)

v" Considering current performance and the full-year forecast, the company anticipates securing funds for growth
investments and has decided to raise the annual dividend aiming to enhance capital efficiency.

v Annual dividend increased to JPY300 per share once the impact of the U.S. tariff policy is uncertain.

v" Plans to revise the capital allocation of the current medium-term management plan by the end of October 2025

X DOE calculated as DPS <+ Average BPS at beginning and end of the period X 100
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Financial results for the First Quarter of the Fiscal Year 2025

Segment-wise income & expense transition
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Forecast for the Fiscal Y.ear 202.5 . Drive our future.
Impact of U.S. Tariff Policies on Performance BHELES, HABOEY, 50HE

» Inthe fiscal year 2025, the Group's transactions that could be affected by the U.S. tariff policy are as follows
1. Transactions for which the Group may directly be subject to such tariffs: 9.0 billion JPY
2. Transactions for which the Group's customers may be subject to such tariffs: 66.4 billion JPY

1. Transactions for which the Group may directly be subject to such tariffs (import transactions between our U.S.-based Group companies)

Import value/year Import value/year
Our Group's U.S. Offices (thousand USD) (billion JPY) Major import partners

EXEDY Globalparts Corporation 25, 207 Japan
DYNAX America Corporation 37,818 5.4 : same as above
' total amount 63,025 9.0 -
___________ -l
________________ —»
@
@ Eexepy Il EXEDY Globalparts Corporation
DYNAX DYNAX America Corporation

v' Transactions for which the Group could directly be subject to such tariffs amounted to 9.0 billion JPY (2.9% of
sales in the previous fiscal year).

v" The cost increase associated with this tariff policy will be appropriately reflected in the selling price.
—->As of Jul 2025, the price is being reflected in the selling price.
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Forecast for the Fiscal Year 2025
BIELES, HFAKOEY, Ihit50HE

Impact of U.S. Tariff Policies on Performance

2. Transactions for which the Group's customers may be subject to such tariffs

| NO. | Main relevant commercial distribution
(1)  Our Group (Japan) - Customers (Japan) - U.S.A.

(2) Our Group (Mexico) - Customers (Mexico) - U.S.

Of the total 66.4 billion JPY, approximately 90% is accounted for by (1) & (2)

v

Export to the
(1) United States
I
/ (2)
, A
@ EXEDY A EXEDY DYNAX Mexico S.A. de C.V
O cutomers (Japan) A cutomers (Mexico)
Transactions for which our group's customers could be subject to such tariffs amounted to 66.4 billion JPY
(21.4% of the previous year's sales).

Since it is not possible to properly estimate the impact of the tariff policy on the decrease in orders at this time,
it is not reflected in the forecast for FY2025. While the increase in tariff costs will be reflected in selling prices,
the company plans to optimize its production system in the event of a decrease in orders.

->No impact on business performance as of July 2025
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*Reprinted from FY2024 financial results presentation materials

Forecast .for the FISf:a| Year 2025 Drive our future.
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v' Sales: Due to a decrease in the number of orders in the AT business & exchange rate effect from the stronger JPY, a
decrease of 7.9% is expected compared to FY 2024.

v' Operating Profit: Despite factors that reduce profit, such as a decline in order volume and an increase in labor cost
associated with stock provision to employees in FY2024, there are recovery strategies like liquidating the deficit in
the U.S. subsidiary and transferring price increases to customers. While a boost of 13.0% decrease is expected
compared to FY 2024, the projections do not fall short of the targets for the final fiscal year of the mid-term plan, FY
2026 (Operating Profit of JPY 19 billion & ROE of 6%).

v Medium-term plan targets: Based on steady progress, the Operating Profit & ROE have been revised upwards.

FY 2024 Results FY 2025 Forecast

(2024/4-2025/3) (2 AT Increase Rate of change TargReifgf FY 2026
Unit: <First Year of the <Second Year of the /Decrease (Final year of the medium-term plan)
JPY Billion Mid-term Plan> Mid-term Plan>
Revenue 309.6 285.0 A24.6 A7.9% 290.0 > 280.0
0] ti
Prr;?ir: ing 21.8 19.0 A28 A 13.0% 19.0>20.0
7% 67% Ao - T
Net Profit 12.7 12.0 AO.7 A5.8% 12.5
1% 2% o - 5%
ROE 6.4% 6.6% +0.2pt — 6.0% > 6.7%
FX Rate
(USDIPY) 152.5 143.0 A95 A6.2% 143.0
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*Reprinted from FY2024 financial results presentation materials
Forecast for the Fiscal Year 2025
I Factors for Profit Increase/Decrease
: Forecast for FY 2025 vs. Results for FY 2024
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(Unit: JPY Billion)
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A5.0
+1.4 Al4 Al1l A33 +0.5 +1.1 2 4 0.7
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*Reprinted from FY2024 financial results presentation materials

Progress on the Medium-Term Management Plan "REVOLUTION 2026“ Drive our future.
Financial Strategy (Improving capital profitability through the pursuit et creste tulment for el and ar e

PBR ROE & Cost of Equity

(times)
1.4 - o _
10.0% 8.4% 8.5%
1.2 A o/ | 0,
10 8.0% Cost of Equity approximately 7-8% 6.4%
' 6.0% - 7.5% 6.6%
0.8 A
4.0% -
0.6 A
04 _ 2.0% T 2.1%
02 - ’ - 0.0%
0.0 -2.0% - \ /
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 (FY) 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 (FY)

Challenges }Main requests from 7 major Shareholders } Updated Financial Strategy Results
(in June—September 2024) (in October 2024) (As of End of March 2025)

Updating Financial Strategy to achieve  Achieved ROE target for FY 2026 two
ROE goals (FY 2026: 6%, FY 2030:8%)  years ahead (ROE: 6.4%, improved PBR: 0.9 times)

(As of End of March 2024)

. . ROE Improvement: 7 shareholders
Continuation of PBR

less than 1 Formulation of Balance Sheet (BS) policy: (c:(:;';)';;‘id;:j f‘:)’:::‘muf;tzzua'? ratio Built an optimal Balance Sheet

<PBR: 0.7 times> 7 shareholders achievement policy by the end of FY 2025, (Equity ratio: 59.4%, maintain JCR rating A+ %2)

@ ROE below Mobilized funds through the utilization of
shareholder capital Review shareholder returns financial leverage (JPY 30 billion) & working
cost <Equity Ratio: capital compression to implement the following:
67.9%> Reviewed the medium-term plan & - .

-7/ Increased Dividends: 4 shareholders  capital allocation incorporating financial | Increased Dividend (from JPY 120 to over JPY 200 3%3)
. . leverage utilization based on various
Not N F th . s

@ (I:):rf\:i;:ts:rlgetr?‘l?:; in?lester!\::zia)‘:r; ghc;:sl:glgd:rr‘sgrow shareholder preferences & cash flow Securing Growth Investment Funds (JPY 30 billion)

due to BEV shift Additi s
. onal Share Buyback JPY 30 billion
Share Buyback: 1 shareholder (total JPY 45 billion)

v' Financial Strategy revised based on dialogue with major 7 shareholders. By transforming to an optimal balance
sheet, the current medium-term plan's ROE target of 6% was achieved two years ahead of schedule (improving the
PBR to 0.9 times. Maintained JCR rating A+ after changes in capital structure).

v' Going forward, this ratio of equity capital will be maintained.

1 Calculated based on business environment awareness (such as BEV shift) and three approaches (quantifying risk by BS items, reducing WACC, and reducing debt costs by 1 4 1 6

maintaining high credit ratings)  ¢2 Announced on April 7,2025 %3 The forecast for the FY 2024 is 250 JPY annually



*Reprinted from FY2024 financial results presentation materials

Progress on the Medium-Term Management Plan "REVOLUTION 2026“ Drive our future.

Financial Strategy (Capital Allocation)
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Capital Allocation for FY2024-FY2026

Cash Flow (3-years cumulative)

IN ouT

Growth Investment:
JPY 30 billion

Operating CF: JPY 81 billion Renewal Investment:
JPY 15 billion

Shareholder Returns
Reduction of Working Capital, etc.: ~ Dividends: JPY 28 billion

JPY 7 billion Acquisition of Treasury Stock:

JPY 45 billion

Growth Investment
@ Strategic Investment
- Strategically & Flexibly Invest Funds to create new business
- Establish a dedicated M&A department to achieve Medium-
Term profit target
@ R&D
- To concentrate Investment of talent & funds into new business
<Investment ration to New Biz> 63% in FY2026, 70% in FY2030

Shareholder Returns
@ Increase in Shareholder Dividends
Increase annual dividend per share to at least JPY 250
@ Acquisition of Treasury Stock
Conducted acquisition of treasury stock worth JPY 45
billion in FY 2024 to enhance corporate value & capital
efficiency

v' FY2024: Increased the annual dividend per share to JPY 250, carried out the acquisition of treasury stock worth JPY
45 billion. Utilized Financial Leverage (JPY 300 billion raised through a syndicated loan).

v' FY 2025 & beyond: Focus on aggressive Growth Investment to increase corporate value, and continue sufficient

shareholder returns.
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Contact for inquiries regarding content

Corporate Strategy Promotion Headquarters
ESG*IR Promotion Department 072-822-1695

The statements regarding the future contained in this document are based on the information available at the time of
preparation, and actual performance may differ due to changes in the business environment.
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